American Council of the Blind of Maine
December 2, 2021

Board Members Present:  Leona McKenna (President), Sherry Belka (Vice President), Cheryl Peabody (Treasurer), Carolyn Bebee, Joel McQuade, Mary Ellen Frost, Roger Fuller and Debbie Walker.

Board Members Absent:  Bruce Archer.

Guests:  Pauline Lamontagne, Steve Lambert.

Acceptance of Minutes: The minutes from November were tabled because they were not complete at the time of this meeting.

Treasurer’s Report: A financial report was sent out prior to the meeting. There were no questions/concerns. A motion was made to accept the treasurer’s report. The motion passed with no objections or abstentions. 

Donation Request:  ACB Maine received a donation request from Pine Tree Guide Dog Users (PTGDU). A motion was made to give $1,000 to PTGDU and seconded. Discussion ensued. ACB Maine must make qualifying redistributions built up over a few years related to ACB’s endowment. ACB Maine has $1,998 money left to redistribute. This money is calculated as 5% of the net value of the endowment on December 31st from one year to the next year. ACB Maine did not know we had to redistribute any monies until 2020 so there was a bit of money that had to be redistributed. The amount of $1,998 was what was left to redistribute. An amendment to the motion was made to give PTGDU $1,500. The amended motion passed. ACB Maine will make a donation to PTGDU in the amount of $1,500. PTGDU is making steps to be more robust so the organization will continue to exist in the future, which includes advocacy for guide dog teams. This money can help with costs associated with that. The money that is being requested is unrestricted money so PTGDU can use it where it’s needed most. The motion passed with no objections or abstentions. 

Sherry said the remaining money to redistribute can be carried over to 2022. 

Secretary Vacancy:  The issue was raised to have a fee-for-service to pay a recording secretary. The constitution and bylaws stipulate that the organization will have a secretary and outline the secretarial duties. If ACB Maine hires a recorder, ACB Maine would be going outside the constitution and bylaws. Another issue was raised which was the secretary needs to be a voting member. It was asked if anyone had contacted current ACB members to see if there is anyone who would be interested in the officer position. This has not been done. A question was raised what would happen if a person wanted to be secretary but did not want to do the minutes. Could someone else record the minutes. This is still outside the constitution and bylaws. There is someone who lives outside of Maine but is a member who would consider drafting the minutes. This idea was withdrawn. A suggestion was made to send out an email to all current members to see if someone would be interested in taking on the secretarial duties. Leona will write something and Cheryl will send it out to the membership. It was pointed out that ACB Maine really doesn’t want to set a precedent of not complying with the constitution and bylaws and Robert’s Rules of Order.

Tech Talk with Steve Sawczyn:  Years ago Steve did a training called “Tech Talk” through the Iris Network. Leone asked him if he would be interested in reviving this for ACB Maine. A motion was made for Steve to do Tech Talk for one night a month for six months. It was suggested that we use the last of the money ACB Maine needs to redistribute ($498) as a honorarium. The discussion included thoughts that this may be a way for ACB Maine to get younger people interested in ACB Maine and, if the Division for the Blind and Visually Impaired (DBVI) passed the information on to their clients, it may help those who are new to blindness. The motion passed with no objections or abstentions.

Roger Fuller – Membership Database:  Roger said the data will be more centrally located and easy to update. Roger is also working on a newsletter which should be ready in January. Roger will also take over the ACB Maine facebook account. It was suggested that Tech Talk start in February so ACB Maine can get the word out through the newsletter and facebook in January.

Steve Kelley – website: The minutes will be added to the website. Steve wants to create a goggle drive. There is a google drive associated with the ACB Maine email address. Sherry will send Steve the password to the ACB Maine email address. A question was raised asking if Steve was ready to get all the scanned documents that a member was gracious enough to scan. Steve is ready for those documents. This information will be archived on the website. 

Vision of ACB Maine: Leona asked that people think about this and exchange ideas through email before the February meeting.

Adjournment:  8:10pm





