American Council of the Blind Maine Board Meeting
June 2, 2022
The meeting opened at 7:04 P.M.
Rollcall
Batson, Nathanael – Secretary - P
Belka, Sherry – Vice President - P
McKenna, Leona – President - P
Peabody, Cheryl – Treasurer - P
Archer, Bruce - P
Bebee, Carolyn - P
Frost, Mary Ellen - P
Fuller, Roger - P
McQuade, Joel - P
Walker, Debbie - P
Guests
Pauline Lamontagne  - Pine Tree Guide Dog Users
Ginger Kutsch – Pine Tree Guide Dog Users
Minutes from April 7, 2022
The Board unanimously accepted the minutes from April as distributed. 
Treasurer’s Report
Sherry made a motion that the Board accept the Treasurer’s Report
Leona seconded the motion 
Discussion 
Joel inquired about the source of the endowment check valued at $4,000
The endowment check came from a requested amount resulting from interest and dividends 
The Board unanimously accepted the Treasurer’s Report as distributed without any objections or abstentions
ACB Maine Convention 
Carolyn asked about the cost that would cover members: 
The Convention Committee reported that the estimated costs are as follows:
· Rooms = $150
· Food for lunch/dinner = $80 
· Transportation = $50 
· Total cost per member = $280 (with one night stay)
· Given the costs shown above, the Board could only cover around 5-7 members 
Sherry stated that the Board does not intend to cover every member, given that it would require the Board to obtain funds from the distribution fund, which is not technically allowed 
· However, the Board would assist those in need of financial assistance
Carolyn also inquired about the costs associated with the annual endowment distribution, valued at $9,136. Additionally, Carolyn asked how the Board intends to spend the money
The aforementioned value of $9,136 represents an initial amount the Board has to work with for qualified redistributions.
· When calculating the transactions/costs:
· Starting value: $9,136
· Withdrawal of $1,500 to cover the costs of the scholarship program
· $9,136-$1,500 = $7,636
· The Convention Committee proposes a convention budget of $5,500. Expenses are: speakers, food/amenities, and, if possible, the costs of rooms/transportation for members.
Mary Ellen motioned to accept the $5,500 as the convention budget.
Bruce seconded the motion
Discussion 
Sherry expressed an interest in asking Noah Carver, who is a recent high school graduate and singer that is blind, to speak at the ACB Maine convention
The convention will be held at the Embassy Suite by Hilton in Portland 
Sherry reported that the rooms cost $269 per night 
· The hotel initially quoted the rooms costing $150 per night, and they are honoring this 
The only possible problem is if a member, who registers to spend the night but does not show up for the event, then ACB Maine would still have to pay for their room
Nathanael proposed that, upon registering for the event, a prospective attendee fill out an application expressing interest in 1) attending the ACB Maine convention and 2) whether they intend to spend the night at the Embassy Hotel, valued at $150 per night
· Nathanael proposed the following:
· If a prospective attendee fills out an application showing 1) an interest in attending the ACB Maine convention AND 2) an interest in staying overnight at the Embassy Hotel AND honors their commitment shown in point 2, ACB Maine will pay for the prospective attendee’s overnight stay, valued at $150
· If a prospective attendee fills out an application showing 1) an interest in attending the ACB Maine convention AND 2) an interest in staying overnight at the Embassy Hotel BUT DOES NOT honor their commitment shown in point 2, ACB Maine will request that the individual refund them the cost for staying one night at the Embassy Hotel, valued at $150
· The Board will consider Nathanael’s proposal and further address this suggestion at another meeting
The Board unanimously accepted the motion to allow $5,500 to go toward convention-related expenses without any objections or abstentions.
Pine Tree Guide Dog Users (PTGDU)
The Pine Tree Guide Dog Users requested that ACB Maine donate $1,000 for the Pat Ellis Memorial Scholarship, which helps pay for activities that will benefit individuals who are guide dog handlers and members of PTGDU.  
Mary Ellen made a motion that ACB Maine give Pine Tree Guide Dog Users a grant totaling $1,000 for the Pat Ellis Memorial Scholarship Fund
Roger seconded the motion 
The Board unanimously accepted the motion without any discussion, objections, or abstentions 
National ACB Convention 
ACB National would like to receive one Maine delegate to attend the convention and one alternate Maine delegate 
· Responsibilities: 
· Attend general session  
· Answer the roll call when a vote comes 
· Attend the nomination committee meeting 
Leona indefinitely postponed further discussion with the Board concerning the 2022 convention 
Maine Organization for Blind Athletic and Leadership Education (MOBALE) 
Sherry made a motion that ACB Maine donate $500 to MOBALE 
Bruce Seconded the motion 
Discussion 
Held in Waterville at Colby College & the Alfond Youth Center
MOBALE costs around $18,000
It appears to influence those who attend significantly 
Carolyn proposed to amend the motion so that MOBALE receives $1,500 rather than $500 
Debbie seconded the amended motion 
The motion passed with nine affirmatives, one objection, and zero abstentions
Discussion for the Amended Motion
The Board had no further discussion on the matter
The Board passed the amended motion to give MOBALE $1,500, with nine affirmatives, one objection, and zero abstentions
Summer Retreat at Camp Molly Molasses 
Due to the lack of interest in attending the summer retreat at Camp Molly Molasses, the event will not occur
· Other factors, such as lack of knowledge of the facility’s ability to offer cabins or places to sleep, played into the Board’s ultimate decision
· Additionally, given the facility’s $1,000 down payment requirement and the unaccounted costs that would factor into the total cost (e.g., food, bounce house, and liability insurance), it is currently not within the Board’s budget to fund the event
The Board decided to halt further discussion on the matter 
Committee Reports
Membership Committee 
ACB Maine currently has 50 members, which is down three from the 53 reported in April 
· Included in the 50 members is one individual who attended Steve Sawczyn’s Tech Talk
· The other 11-14 individuals who attended Steve Sawczyn’s Tech Talk will receive a follow-up message about joining ACB Maine 
Eight other individuals will receive a follow-up message about renewing their membership to ACB Maine
The Board adjourned at 8:39 P.M. without any objections or abstentions 
