


American Council of the Blind Maine Board Meeting
August 4, 2022
The meeting opened at 7:04 P.M.
Rollcall
Batson, Nathanael – Secretary - P
Belka, Sherry – Vice President - P
McKenna, Leona – President - P
Peabody, Cheryl – Treasurer - P
Archer, Bruce - A
Bebee, Carolyn - P
Frost, Mary Ellen - P
Fuller, Roger - P
McQuade, Joel - P
Walker, Debbie - P
Minutes from June 2, 2022
The Board unanimously accepted the minutes from June as distributed
Treasurer’s Report
Cheryl motioned that the Board accept the Treasurer’s Report
Sherry seconded the motion 
Discussion 
The Board did not discuss the matter any further
The Board unanimously accepted the Treasurer’s Report as distributed without any objections or abstentions
Committee Reports
Convention Planning Committee 
Some members raised the concern that having an in-person convention could act as a COVID spreader but expressed interest in considering an in-person event later in the future
During their meeting last night – August 3 – concerning the 2022 ACB Maine Convention, Pine Tree Guide Dog Users (PTGU) indicated that they would likely require COVID protocols when they attend the ACB Maine Convention. However, they raised the concern that, given the Embassy Suites by Hilton is a hotel, one does not know if other guests will abide by the same protocols, if any, chosen by ACB Maine
If the Board decides to hold the convention at Embassy Suites by Hilton but decides to cancel due to an uptick in COVID cases, ACB Maine would have to pay at least $1,500 in cancelation fees
· ACB Maine’s contract with Embassy Suites by Hilton states that the last day to cancel without being charged an early termination fee (ETF) is September 5
· Previously, the last day that the Board could cancel the venue without having to pay an ETF was tonight (August 4)
· To determine the ETF percentage, Embassy Suites by Hilton considers how far into the contract an individual withdraws from booking an event (e.g., canceling in late October or early November would generate a higher ETF vs. canceling on September 6, one day after the extended deadline)
· If ACB Maine were to cancel in October, the ETF would be approximately $3,200
Members of the Board had the opportunity to voice their concerns or insight on ACB Maine’s consideration to move the convention to a virtual environment
· Concern: Will the decision impact the attendance turnout?
· Answer from another Board member: Not necessarily, given that last year’s virtual convention had high attendance 
Given unanswered questions about how the pandemic will progress in November, members of the Board felt they should consider moving the convention to a virtual environment. Some reasons/benefits that influenced the Board’s consideration include:
· Some individuals may not have reliable transportation to an in-person convention and could thus participate virtually
· ACB Maine does not know what the membership at large will look like (i.e., how many people will attend the convention) 
· The possibility that the ACB Maine Convention will offer breakout rooms so people can interact with one another
· Note: the Board will consider whether to stream the convention through ACB National Media Service
· The Convention date is November 4
The Board has not officially found a list of speakers for the convention but has contacted some individuals/organizations. Some include:
· Foundations Fighting Blindness (FFB), which would present what steps people are taking to cure blindness
· Note: the FFB presentation would be open to the public
· Noah Carver, a college-bound musician who is blind, agreed to speak, permitting that his class schedule does not conflict with the convention
· Consider inviting the ACB Maine scholarship applicants to speak as a panel concerning their career goals and the steps they have taken to address equality in the community of individuals who are blind 
· Consider paying the students as a speaker, similar to other individuals hired by ACB Maine 
· Paying the students as speakers may not align with the terms in the qualifying redistributions but would likely permit the Board to increase the scholarship amount, allowing the student panel to split the additional money equally

Membership Committee
ACB Maine has 53 members, which is up three from the 50 reported in June
· Out of those 53 members, eight individuals have not renewed their 2022 membership dues. The individuals will receive a follow-up message about renewing their membership to ACB Maine
Carolyn will resend an email asking registered members to recruit new individuals, preferably people who are blind or visually impaired, and include that the Convention Committee will provide an update on whether the 2022 ACB Maine Convention will move to a virtual environment

Other Suggestions and Comments 
The Board should have an auction during the ACB Maine Convention
· Possible contacts for ideas on how to carry out the auction include organizations like the Lions Club
· Possible auction ideas include a silent or live auction 

Scholarship and Applications 
ACB Maine received six scholarship applications in 2022
Leona motioned that ACB Maine grant scholarships to all six applicants
Sherry seconded the motion
Discussion 
CN did not grant viewing permission in their submission and has received multiple emails asking to send their application in a different file format 
Given the August 1 deadline and that CN did not respond to the emails asking to receive the application in an alternative format, the Board considered whether to withdraw CN’s submission 
· The Board discussed possible reasons for why they did not receive a response, some of which include:
· Not having the application specify which file format to use (e.g., .doc, .docx)
· The possibility that CN’s computer is experiencing a malfunction/technical difficulty 
· The possibility that they are on vacation
In discussing whether the Board should set a deadline for CN to respond before withdrawing their application, Mary Ellen suggested that the Board set a deadline of September 1 
Sherry motioned to amend Leona’s initial motion, specifying that all six scholarship applicants will receive a scholarship, understanding that CN provides their application in a viewable format by September 1. If the applicant does not respond by the given deadline, only the five applicants who provided viewable files will receive a scholarship
Discussion for the Amended Motion
The scholarship application did not have the correct date (i.e., the deadline shown on the application was August 1, 2021, rather than August 1, 2022). Given the above fact, Carolyn suggested the Board give CN a little leeway
The Board passed the amended motion to grant scholarships to all six applicants, with the understanding that CN submit their application in a viewable format no later than September 1 to be among the six recipients, with seven affirmatives, one objection, and one abstention
Other Suggestions and Comments 
In addition to awarding the scholarships, if those applicants join ACB Maine, the Board pay for their membership fees 
Modify the application to include: 
· A question asking where the applicant heard about the scholarship
· Instructions to specify what format the applicant should submit their application
· Some commonly used formats include .doc, .docx, and .pdf. However, other less commonly used file formats, such as .pages, are incompatible with word processors that use Microsoft or Google Docs and should thus not be an option 
· Multiple board members felt uncomfortable providing an option for .pdf as an acceptable file format, given the unpredictability of whether a document saved as .pdf will work with a screen reader. Likewise, the Board felt that they should omit giving an option for .pdf as an acceptable file format 
An acceptable solution for future applicants who might use a less common word processing software like Pages is to send information directly in the email body (i.e., an application written into the email message rather than attached as a file)

Nominating Committee 
ACB Maine has six seats open for reelection. These include two board positions – Mary Ellen and Debbie – and all officer positions – Nathanael (Secretary), Sherry (Vice President), Leona (President), and Cheryl (Treasurer)
· Marry Ellen requested that her name not be resubmitted for reelection
Vision Serve Alliance (VSA) Big Data Project
Note: According to their website, VSA’s Big Data Project provides state-level data on the number of individuals 65 years and older who are blind or have low vision, including the rate of chronic conditions, quality of life, and disability indicators, for eight states: Pennsylvania, New York, California, Louisiana, Florida, Missouri, Oklahoma, and Illinois. The information can help states establish specialized services for a given area to best address the needs of those 65 years and older who are blind or have low vision. For more information, please see The Big Data Project – VisionServe Alliance
Carolyn noted that she needs to reach out to Steven Kelley to ask if he received a message from the Maine Division of the Blind and Visually Impaired (DBVI) and the Iris Network concerning whether Maine would participate in the VSA Big Data Project
· According to the survey, only 3% of people who have a vision problem in the nation reported that they received services
· For a state to participate, they needed to pay $10,000, which would come from Maine DBVI or Iris. Carolyn reported that Steven believed that the Older Blind Program could fund the expense
Carolyn stated that she would reach out to Steve and ask if he heard back from Maine DBVI and or Iris to help the Board determine whether they would consider supporting the survey
Mary Ellen made a motion to Adjourn 
Sherry seconded the motion
The Board adjourned at 8:29 P.M. without any objections or abstentions




