American Council of the Blind Maine Special Board Meeting
September 8, 2022 | Location: Virtual 
The special meeting opened at 7:03 P.M.
Rollcall
McKenna, Leona – President - P
Belka, Sherry – Vice President - P
Batson, Nathanael – Secretary - P
Peabody, Cheryl – Treasurer - P
Archer, Bruce - A
Bebee, Carolyn - P
Frost, Mary Ellen - P [present, arrived around 7:35 P.M.] 
Fuller, Roger - P
McQuade, Joel - A
Walker, Debbie - A
ACB Maine Scholarships
Carolyn motioned that the Board allocate $3,000 from qualifying redistributions so that ACB Maine can offer $4,500 rather than $1,500 in scholarships
· ACB Maine currently has $9,136 in qualifying redistributions 
· After donating $1,000 to Pine Tree Guide Dog Users (PTGU) and $1,500 to Maine Organization for Blind Athletic and Leadership Education (MOBALE), ACB Maine has $6,636 in qualifying redistributions
· Increasing the scholarship total from $1,500 to $4,500 permits the Board to distribute $900 between five recipients, leaving $3,636 in qualifying redistributions
Cheryl seconded the motion
Discussion 
Given unanswered questions about costs for speakers, some members felt $3,636 would leave little to no room for last-minute expenses such as:
· Paying Steve Sawczyn to host Tech Talk 
· The Board would like Steve to offer ten months of Tech Talk in the future
· Foundation Fighting Blindness (FFB)
· Note: FFB offered to speak at the 2022 ACB Maine Convention at no charge, but the Board will consider giving FFB a donation 
Leona motioned to amend the initial motion to allocate $2,000 from qualifying redistributions so that ACB Maine can offer $3,500 rather than $1,500 in scholarships 
· Increasing the scholarship total from $1,500 to $3,500 permits the Board to distribute $700 between five recipients, leaving $4,636 in qualifying redistributions
Sherry seconded the amended motion
The Board successfully voted to amend the original motion with five affirmatives and one abstention
Discussion for the Amended Motion
The Board passed the amended motion to allocate $2,000 from qualifying redistributions so that the 2022 ACB Maine Scholarship can offer $3,500 in awards, with five affirmatives and one abstention
ACB Maine Convention Update
The 2022 ACB Maine Convention will move to a virtual environment
The convention’s theme is “A Vision of Hope”
The Convention Committee has secured guest speakers, including:
· A young lady who got adopted and moved to the United States from Armenia at nine years old will discuss her challenges with overcoming adversity. Freedom Scientific selected her as their Student of the Month for August 2022 
· Note: Freedom Scientific is an accessible technology company that manufactures accessible software like the Jobs Access With Speech (JAWS) screen reader and the Zoom Text magnifying software
· Foundation Fighting Blindness (FFB) will discuss topics such as advances in curing blindness
· Possibly ask the scholarship recipients to speak on a panel 
· The Board will provide the recipients with questions/topics in advance. Some possible questions might include:
· What challenges have you faced as a student who is blind or visually impaired, and how can ACB Maine assist in addressing the barrier?
· How should ACB Maine reach out to other individuals or organizations?
Roger will send out a “save the date” to registered members and prospective attendees
· Perspective attendees will receive another email closer to the convention date 
Other Comments 
Leona will reach out to Lyn Merrill to ask whether she can serve on the nominating committee
· Another option is asking a sighted individual if they would like to serve as a member of the nominating committee
When Mary Ellen arrived around 7:35, Leona provided a summary of voting results and other relevant information
The Board adjourned at 7:52 P.M.
