American Council of the Blind of Maine
Minutes
February 2, 2023

Leona McKenna, President – P
Amanda Frost, Vice President – P
Nathanael Batson, Secretary – P
Cheryl Peabody, Treasurer – P
Joel McQuade – P
Carolyn Bebee – P
Bruce Archer – P
Linda Porelle – P
Roger Fuller – P
Nichole Sukeforth – P

Guest – Linda Richards


A motion was made by Linda to amend the agenda with one additional item added. Roger Seconded the motion. Motion passed unanimously.


Acceptance of Minutes – December: The December minutes were accepted as distributed.


Financial Report: Cheryl just received the January bank statement and there was an issue that needs to be resolved before she writes a report. Cheryl sent the entire 2022 financial report. Not everyone had time to read the report for 2022. Cheryl hit the highlights. On January 1, 2022, the balance in the bank account was $3,106.62. The ending balance as of December 31, 2022, was $4,721.96. The Ameriprise balance as of January 31, 2022, was $191,174.30. The Ameriprise balance as of December 31, 2022, was $153,125.55. Lee asked if anyone present knew of the origins of the endowment. ACB Maine is a non-profit organization with private foundation status due to how the initial money was donated. Carolyn said a pot of money was sent to the American Foundation for the Blind and was earmarked for Mane and was ultimately given to ACB Maine. Lee thought that the money was donated by one person and that we might want to look into the history of the money. Linda asked if ACB Maine had articles of incorporation because that might give a history. Linda said the State of Maine should have the articles of incorporation. Carolyn reminded us that John and Darlene McMahon were given all available documents which they scanned and passed on to the ACB Maine webmaster for him to archive on the ACB Maine website. Carolyn reported she did not see it on the ACB Maine website. Roger moved to accept the financial report. Linda seconded. The financial report was accepted unanimously. 


Motions sent out via email: Lee had made two suggestions via email that Cheryl made a motion on each item via email. The first item was to pay Steve Sawczyn $1,000 to continue to do Tech Talk for the rest of 2023. Linda made a motion to ratify that motion. Bruce seconded the motion to ratify this. This passed unanimously. The second item was to donate $500 to the Foundation Fighting Blindness. Amanda made a motion to ratify this motion. Cheryl seconded that motion. This passed with one abstention.

White Cane Walk: The Iris Network is hosting a white cane walk this year. They have invited ACB Maine to participate on the planning committee. Lee reminded everyone that the Iris’ Executive Director, David Barnwell, said that any organization participating in the event would have to “bring something to the table”. Lee has spoken with Jessica Siderio, who is the Director of Development and  Communications at the Iris, and Jessica said any organization present at the event needs to figure out what the organization can offer in terms unique of resources for the event. Amanda suggested that ACB Maine bring water for everyone. Lee added maybe ACB Maine can also offer snacks and/or a bag with a snack and water. 
Lee mentioned that ACB Maine member, Sherry Belka, has a connection with someone who works at Poland Springs so maybe ACB Maine can bring water. Another idea was doing some sort of technological education like how to use a GPS app. Does ACB Maine want to commit to participating in this event? Bruce made a motion that ACB Maine participate in the White Cane Walk with the Iris Network. Amanda seconded the motion. The motion passed unanimously. Lee and Amanda will sit on the ACB Maine planning committee with Amanda as chair. Bruce will help as much as he can. ACB Maine will not be doing fundraising for the White Cane Walk or the Iris Network. ACB Maine’s primary role is to educate. ACB Maine would need a brochure/pamphlet about ACB Maine to bring the day of the event. The Iris Network planning committee will meet for the first time on Tuesday, February 7th. 


Website:  The website needs updating. Carolyn and Linda reviewed the website and sent an email with things that need to be worked on, but some were overwhelmed with the information. Linda suggested that ACB Maine decide what needs to be done and then give the webmaster timelines to do the work. One of the issues is that there are some things on the website that are out of date and need to be archived. The information in Carolyn and Linda’s email was not shared with the webmaster. Lee shared that the webmaster, Steve Kelley, answers phone communication more than email communication. The board needs to review the website and see what changes are necessary and then contact Steve. Roger raised the issue of WordPress, which is what the ACB Maine website is using, he reported that WordPress is not necessarily the best software so maybe ACB Maine could look at that too. Amanda will chair the website committee.


Membership Committee Report: A report was sent out prior to the board meeting. The membership committee is thinking of contacting other sources to get new members. For example, Catholic Charities. If ACB Maine could be invited to their annual meetings to do a brief presentation on ACB Maine, maybe we would reach those out there we don’t know through the Catholic Charities’ outreach. Carolyn said it may be critical to have the website updated before pursuing this. Carolyn said it may also be good to have a brochure/pamphlet to pass out when presenting at these agency meetings. Lee will look into getting an idea of how much a brochure/pamphlet would cost. Bruce suggested seeing if Steve Kelley has an old brochure/pamphlet among the scanned documents he was sent. Carolyn asked Linda what they had in California. Linda said they had a 4 X 6 card they gave out. On the back of the card, there was a place to put a mailing label so they could also be mailed out. Linda will see if she can get that. Lee said that ACB Maine had looked into getting some sort of device that could record a message, such as a keychain, so people could listen to the announcement and know where to go to get more information, i.e. the ACB Maine website url.


Fundraising Committee Report: Amanda reported that she and Lee had attended a fundraising lecture and learned some ideas/tips. One idea was a live, in-person auction. She said ACB Maine needs to be cognizant of how to phrase fundraising event due to ACB Maine’s private foundation status. Amanda is looking for volunteers to serve on the fundraising committee.


Convention Committee: ACB Maine voted to hold the 2023 convention in Portland. Lee, Linda and Amanda will work on this committee. Linda said Pine Tree Guide Dog Users (PTGDU) is interested in having a joint convention.

Respectfully Submitted,

Cheryl Peabody
Recorder




Assignments & Action Items:

Lee and Amanda will sit on the WCW committee for ACB Maine with Amanda as chair.

Amanda will chair the website committee.

Linda will look to see if she can obtain a copy of California’s 4 X 6 card they used to tell about the ACB chapter Linda belonged to there.

Let Amanda know if you would like to serve on the fundraising committee.

Lee, Linda and Amanda will work on the convention committee.

Vote on request for a donation to Maine Organization of Blind Athletic Leadership and Education (MOBALE) was not done.



List of emails:

Leona McKenna – inspirations1000@gmail.com

Amanda Frost – amandafrostvpacb@gmail.com *new

Nathanael Batson – Nathanael.batson@proton.me

Cheryl Peabody – epeabody@roadrunner.com

Joel McQuade – joel04276@gmail.com

Carolyn Bebee – Carolyn.bebee@gmail.com

Bruce Archer – barcher1@maine.rr.com

Linda Porelle – lmporelle@gmail.com

Roger Fuller – rfuller@mainenet.org

Nichole Sukeforth – nesukeforth@gmail.com









