


American Council of the Blind of Maine
Minutes
April 6, 2023

Leona McKenna, President – P
Amanda Frost, Vice President – A
Nathanael Batson, Secretary – P
Cheryl Peabody, Treasurer – P
Joel McQuade – P
Carolyn Bebee – P
Bruce Archer – P
Linda Porelle – P
Roger Fuller – E
Nichole Sukeforth – P

Guests: Pauline Lamontagne, Steve Lambert, Shay Bellas.

Navitour – Shay Bellas:  Navitour.com is a web platform for guided tours and experiences for both disabled and abled bodied individuals. The guides are both sighted and blind. There are currently nine guides who have been certified to work with individuals who are blind/visually impaired. Sue Bramhall is one of those guides. Sue is a blind guide with Mind’s Eye Travel, which Sue established in 2008. Sue loves to travel but her retinitis pigmentosa had progressed enough that she was not able to travel independently.  Sue offers experiences around the world but has an eight-day experience in Maine called the Gems of Maine. There are eighteen additional individuals who are either taking the certification class now or who will be taking the certification class soon. The certification class is done through the Division for the Blind and Visually Impaired. Guides with Navitour do experiences like hiking, fishing and hunting, as well as photography, astronomy and more. There are 30 experiences for those who are blind/visually impaired. The Navitour platform is a booking platform where you can choose your tour or experience. Navitour has over 130 guides and over 200 experiences. Navitour allows the individual or group to choose an activity and they send it out to their 130+ guides, who respond with an outline of what they can offer and the price based on the requested experience. The person or group chooses the guide they want from those who answered. Currently, Navitour only offers tours and experiences in Maine but their goal in the long-term is to offer experiences worldwide. Lee offered that ACB Maine think of hosting a guided experience, possibly for the annual convention.


Pine Tree Guide Dog Users (PTGDU): Pauline Lamontagne, President of PTGDU, and Steve Lambert, board member of PTGDU, presented their request for a grant from ACB Maine. PTGDU had submitted a written request for $975 from ACB Maine to underwrite the cost of maintaining and updating the PTGDU website. The written request read, in part, as follows:

As you may know, PTGDU’s mission is to promote complete acceptance of guide dog teams in all aspects of life. In pursuit of this mission, PTGDU created and launched an informational website last May. The site is designed to clearly and effectively communicate essential information for and about Maine's guide dog teams. We have worked hard to keep the site current and to maintain an aesthetically pleasing, accessible, user-friendly, and fast-loading website.
 
The address for our website is www.PineTreeGuideDogUsers.org. A list of our itemized expenses is provided below. Should you have any questions or need more information, please don't hesitate to reach out.  
 
PTGDU Annual Website Expenses 
·        Annual Website Maintenance      $300
·        Website Host / SSL & Domain Name         $105
·        Website Work    $500
·        WordPress Training for PTGDU Members (2 hours)           $70
 
With sincerest appreciation for your consideration,
 
Pauline Lamontagne
President, Pine Tree Guide Dog Users


Steve was present because he does a fair amount of their website work. PTGDU hopes heSteve will continue in this role which will reduce their costs in the future. Steve gave ACB Maine board members a bit more detail about each line item. A brief history of the website was given. ACB Maine will let PTGDU know what is decided as soon as possible.


Acceptance of Minutes – February: The acceptance of the February minutes was tabled until the June meeting.


Financial Report: Bruce moved to accept the financial report. Linda seconded the motion. The motion carried with six in favor, no opposed, no abstentions. 


ACB Maine Website: No work has been done by the Website Committee. Amanda, the chair, has had computer issues. Lee posed the question of what people thought about the website and should ACB Maine obtain a different webmaster. Cheryl felt very strongly that any issues with the website should be discussed with the ACB Maine webmaster before doing anything else. Carolyn agreed and reminded the board that the webmaster said he could not do anything to the website without content. This has not been provided by ACB Maine. Lee said he has not been responding to emails but is responsive to phone calls. Linda did note that she and Carolyn had sent an email with just updates to the website. This email was not shared with the ACB Maine webmaster. Lee said she thought we were going to have emails for the officers, such as secretary@acbmaine.org. Cheryl shared that the webmaster told her that those emails had been set up and forwarded to the officer’s personal email address. Lee will check on this. Cheryl suggested calling the webmaster. Linda suggested she and Amanda call the webmaster with the updates. Lee will call the webmaster this week and let the board know the results. The webmaster will be given every opportunity to give us the website ACB Maine wants before ACB Maine explores other options. 


Membership Committee: Carolyn reported that no additional membership initiatives were done this year. Currently, ACB Maine has 52 members. Carolyn looked back to February of 2021 and ACB Maine only had 31 members. Carolyn explained that no current initiatives are underway because the committee was holding off until the website got updated, with the mindset that people may want to see the website before deciding whether to become an ACB Maine member. Nichole spoke up and said the Membership Committee is considering attending professional conferences, like the Optometry conference, to get ACB Maine on their radar. Nichole did agree that these professionals are going to want to refer their patients to the ACB Maine website. The website is a starting point for people so it needs to be addressed before this outreach can happen. First impressions are critical. 


Budget: The budget draft was sent out today. Discussion of the budget steered the conversation to the convention line item. Possibilities were suggested for consideration of the Convention Committee. Cheryl made a motion to accept the budget. Carolyn seconded the motion. The motion carried with six in favor, no opposed, no abstentions.


Lee asked that going forward, committee chairs send their report to Cheryl prior to the meeting so she can send them out with the zoom link and financial report.


White Cane Awareness Walk: Lee, Cheryl and Sadie will attend the next White Cane Walk meeting with the Iris on April 11th.

Respectfully Submitted,

Cheryl Peabody,
Recorder

-------------

Assignments & Action Items:

Lee and Amanda will sit on the WCW committee for ACB Maine with Amanda as chair.

Amanda will chair the website committee.

Linda will look to see if she can obtain a copy of California’s 4 X 6 card they used to tell about the ACB chapter Linda belonged to there.

Let Amanda know if you would like to serve on the fundraising committee.

Lee, Linda and Amanda will work on the convention committee.

Vote on request for a donation to Maine Organization of Blind Athletic Leadership and Education (MOBALE) was not done.

Get vcmittee reports to Cheryl prior to each ACB board meeting.


Lee will call the ACB webmaster.



List of emails:

Leona McKenna – inspirations1000@gmail.com

Amanda Frost – amandafrostvpacb@gmail.com *new

Nathanael Batson – Nathanael.batson@proton.me

Cheryl Peabody – epeabody@roadrunner.com

Joel McQuade – joel04276@gmail.com

Carolyn Bebee – Carolyn.bebee@gmail.com

Bruce Archer – barcher1@maine.rr.com

Linda Porelle – lmporelle@gmail.com

Roger Fuller – rfuller@mainenet.org

Nichole Sukeforth – nesukeforth@gmail.com






