[bookmark: _MailOriginal]American Counsil of the Blind of Maine Board Meeting
Date: Thursday September 7, 2023
Time: 6:30PM
Meeting Platform: Zoom
Attendance: P=Present; E=Excused; A=Absent without Excuse.
Amanda Frost: P 
Linda Porelle: P
Nathanael Batson: P 
Cheryl Peabody: P 
Roger Fuller: P
Bruce Archer: P 
Carolyn Bebee: P 
Joel McQuade: A
[Nichole Sukeforth joined towards the end of the meeting]
---------------
Agenda was Accepted.
---------------
A: Nomination of Officers and Directors:
Nancy Matulis is willing to help with the nomination of positions. However, she does not want to chair. 
Amanda Frost will reach out to Nichole Sukeforth to see if she will chair the Nominations of  Officers and Directors committee.
==========
B: Acceptance of Minutes:
August minutes:
One correctio was offered. The date field has June rather than August.
Linda motioned to accept the August minutes pending the correction. Bruce seconded the motion.
Motion passes. 
----------
C: Treasurer’s Report: 
Cheryl reports no money was moved in the month of August. 
Budget report was adopted.
----------
D: College Scholarship update:
Amanda will ask Steve Kelley to make the date changes on the scholarship letter and application on the ACB Maine website.
Cheryl made the date change on the scholarship application to reflect the October 1, 2023 submission due date. 
Nathanael will look into sending the application to colleges.
Cheryl will send the application to VR to distribute.
----------
E: Transportation for White Cane Walk: 
Transportation will not be provided due to lack of interest.  When Cheryl sent a notice to all the members, only 1 person responded with a request for transportation. Amanda will provide transportation for that individual. Transportation is difficult due to the nature of the meeting place to catch the bus and difficulty for people to get to the meeting place. There is not enough time to pick individuals up at their homes.
Amanda will reach out to Angela Burns at First Student and Lenny at Victory Baptist Church, who were interested bus drivers, to let them know transportation is not needed.
----------
F: White Cane Walk update:
Amanda, Linda, and Cheryl will provide staffing at the WCW table.  The event is from 10AM to 1PM.
Fliers and candy grab bags will be provided for those who visit the table. 
----------
G: Committee Reports:
Membership: Carolyn reports there are 52 members. 2 are LIFE members in Maine only. At the beginning of 2023, 20 members were unpaid; 11 of those 20 paid; 9 of those 20 chose not to renew dues. The bylaws allow individuals to stay members 1 year after delinquent dues payment. If they do not renew on the second year, they come off the membership list.
Discussion about changing the bylaws. If a member hasn’t renewed dues, they should no longer be considered a member. 
Legislative: We want to occasionally check in on bill 1339. 
Constitution and Bylaws: We need to form a committee to review the constitution and bylaws to make updates. No one is interested at this time.
Finance: Cheryl is looking for someone to accompany her on the finance committee.
Fund raising: Bruce is interested in sitting on this committee with Amanda Frost. 
Convention: Linda is chairing this committee and looking into guest speakers, the schedule and theme. 
A virtual convention is necessary due to funds.
Convention date is Saturday, November 11, 2023.
The plan is to have several presentations, including a panel discussion with blindness community providers.
The Convention will include the ACB Maine Business meeting.
ACB Maine will use ACB media to run the technical part of the meeting.
Nichole Sukeforth arrived at the meeting.
----------
H: Website update: Amanda and Linda have been compiling a list of items for Steve Kelley to update the website and he has been working on updating the website as requested.
Carolyn mentioned that minutes are not accessible. Nathanael mentioned he has been sending the minutes to Steve Kelley. However, they are not updated on website.
Amanda will bring the minutes issue to Steve Kelley’s attention. 
----------
I: Employment Conference: It would be great to have a table at the [name of the conference]. However, due to time and money restrictions, ACB Maine will not register for an exhibitor’s table. 
The cost is $350.00.
The Conference is for New England only; therefore, only small amounts of Maine participants will be in attendance that ACB Maine can share information about ACB Maine.
-----------
Next meeting will be held on Wednesday, September 20, 2023, at 7:30PM.
----------
Bruce made a motion to Adjourn. 
Meeting Adjourned at 7:37PM


