American Counsil of the Blind of Maine Board Meeting
Date: Thursday October 5, 2023
Time: 7PM
Platform: Zoom
Meeting start time: 7:03PM
---------
A: Agenda was accepted
----------
B: Attendance: P=Present; E=Excused; A=Absent without Excuse
Amanda Frost: P
Linda Porelle: P
Nathanael Batson: E
Cheryl Peabody: P
Bruce Archer: P
Nichole Sukeforth: P
Roger Fuller: P
Carolyn Bebee: P 
Joel McQuade: A
---------- 
Carolyn mentioned when she attempted to open minutes on the ACB Maine website, she clicked to view minutes and a message prompted her to request access to google docs to view minutes. Cheryl stated the website generated an email to the ACB Maine email account stating that Carolyn is requesting shared access to the google documents. This issue will be brought to Steve Kelley’s attention to be explored and, hopefully, he can fix the problem.
----------
C: Acceptance of Minutes: September 7, 2023, and September 20, 2023.
September 7 and September 20 meeting minutes are not available.
----------
D: Treasurers report 
Cheryl reports there are no changes to the treasurer’s report.
----------
E: White Cane Walk:
 October 14, 2023, 9:30 to 1pm.
Slugger, the Seadogs mascot, will be present from 9:30AM to 10AM.
Amanda, Linda and Cheryl will staff the table.
Breakfast and lunch and drinks and snacks will be provided.
ACB Maine Table will include:
candy grab bags; 
Fliers with the ACB Maine mission statement and President’s email address will be available in both print and braille; 
a notebook for those who would like to leave their contact information; 
water donated by Sherry Belka.
---------- 
F: Convention will be held on November 11, 2023. 9 AM to 4PM.
Guest Speakers will include: the Division for the Blind and Visually Impaired; Catholic Charitie; the Iris Network; Disability Rights Maine; Jeff Thom; and Natalie Shearer with a Lotus Rings.
Convention will also reserve time for the history of ACB Maine; announcement of the Scholarship recipients; remembrance for Leona McKenna; and a board meeting.
ACB Maine will give away 10 $100 gift cards. 
ACB media will be used.
---------- 
G: Scholarship update: two remarkable applicants 
Carolyn mde a motion to reward $750 to each of the Scholarship applicants, Noah carver and Nathanael Batson.
Linda seconded the motion. 
Motion passes.
----------
H: Nomination of Officers and Directors: Nichole Sukeforth and Nancy Matulis.
Nichole reports all officer seats have accepted their nominations. Only one Director position is vacant. 
Officers:
President - Amanda Frost.
Vice President - Linda Porelle.
Secretary - Nathanael Batson.
Treasurer - Cheryl Peabody.
Directors: 
Bruce Archer has accepted a nomination. If elected, his term will end in 2026.
Roger Fuller’s term is up in 2024. 
Nicole Sukeforth’s term is up in 2025.
Linda Porelle is now Vice President and there are two years left on her term (expires in 2025).
Joel McQuade, whose term ends in 2024, has resigned. 
There is one vacant seat with a three-year term (ending in 2026).
----------
I: Committee Reports:
Membership: Carolyn reports there are 52 members, 41 of which are paid; 1 has passed away and one is a LIFE member in Maine only; and 9 unpaid members.
Constitution and Bylaws: Linda reports the proposed amendment are:
1.1 - for membership dues change from $15 to $20, effective January 1, 2024.
1.2 - delete 1.2.
Potentially Increasing dues for 2024 to $20. 
For any amendments to bylaws to be presented at convention, the members need a two week notice of the proposed changes.
Would like 1.1 to state a membership increase to $20 as of Jan 1, 2024.
Finance committee:  Authorizing paperwork has been sent to Ameriprise to include Amanda Frost, as well as, Linda Porelle and Cheryl Peabody as active members who can access the financial records.
Fund raising Committee: Bruce would like to help with fund raising.
----------
J: Additional business
Next meeting is November 7, 2023, at 7PM. Tying up loose ends for Convention. 
----------
K: Adjourn 
Bruce motioned to Adjourn meeting.
Meeting Adjourned at 8:14PM



